
                                 

Advance Course in Primavera  
Overview  
Primavera P6 deals with project management in all major industry domains like civil, mechanical and 

electrical. Professionals who are knowledgeable in project management skills and techniques can 

use Primavera to promote agility and productivity in organizations.  

 

Course Duration: 64 Hrs. (Theory- 32hrs + Practical- 32hrs) 

 

Expected Learning Outcome 

The course helps participants design, develop, and maintain detailed resource-loaded schedules; 

modify project schedules and or integrate multiple project schedules. The participants are trained to 

create time-phased budgets to specific contract tasks and/or statements of work; provide the basis to 

capture work progress assessments against the baseline plan. The course demonstrates the useful 

applications of software in project management and helps participants develop skills to handle 

projects using Primavera, covering all basic features of the software available over web and offline. 
 

Course Curriculum Primavera Advance 
 Real time Project Scheduling 

 Critical Path 

 Resource Leveling 

 Resource Smoothing 

 Real-time Project Tracking 

 Earned Value Management 

 Report customization 

 Managing the user privileges 

 Real time Primavera Administration 

 OBS and EPS Structure 

 

Course Justification  
The course equips participants to provide necessary administrative support to project management 

teams; to set user privileges; to rout contracts and change orders; to reconcile billings and invoices; 

distribute necessary documents to appropriate teams, among others. The participants will also be 

trained in organizing projects, people, and work using Organizational Breakdown Structure (OBS) and 

Enterprise Project Structure (EPS) 


