


What is PMP Certification?

• The PMP acknowledges candidates skilled at managing 

the people, processes, and business priorities of 

professional projects. 

• PMI created the PMP to recognize project managers 

who have proven they have project leadership 

experience and expertise in any way of working.



Applications of PMP 



What is PMI?

• Project Management Institute (PMI) is the world’s leading 

authority on project management. 

• Established in 1969

• Headquartered in Pennsylvania, USA

• Codified best practices in Project Management as 

PMBOK® guide



PMBOK®

• Project Management Body of Knowledge

• Guide that possess standards for project 

management

• Explains about project management processes, 

tools & techniques

• Published by PMI in 1996 as first edition

• Updated once in 4 year

• Latest edition (7th) is released during December 

2021



What does PMP ®certify?

• Education/knowledge of project management concepts, 

methodologies and techniques. 

• Experience in handling projects, directing project 

members and achieving project results. 

• Specific project management skills to apply in different 

stages and scenarios that may arise in a project.



Roles of a Project Management 

Professional

A PMP career path includes:

• Leading and directing a team to meet the company's 

project goals.

• Staying up-to-date with the latest and greatest 

technologies that are relevant to them.

• Network with people in the same niche.

• Identify potential project prospects.



Top Reasons to Earn

PMP® Certification

Earn More

Expand Your 

Career Opportunities

Tap Into a 

Growing Community



Advantages of PMP Course





Steps to Apply for the PMP Exam



1 Confirm You’re Eligible

• Four-Year College / University Degree

– 36 months of experience leading projects within the past eight years

– 35 hours of project management education/training 
or CAPM® certification

— or —

• High School or Secondary School Diploma

– 60 months of experience leading projects within the past eight years

– 35 hours of project management education/training 
or CAPM® certification



2 Gather Your Info

Document your experience related to past projects and training. 

Below are some examples to help guide you through your 

documentation process:

• Projects You’ve Led

– Where you’ve worked

– Your role and responsibilities

– Duration of projects

• Training You’ve Completed

– Institutions attended

– Courses completed

– Qualifying hours



3

Complete and Submit Your PMP  Application

• Set up your PMI account by registering in PMI.org

• Have your project management experience and training 

info (Step Two) ready to go.

• Take your time. The application is save-as-you-go, so 

you can take a break if needed



WHATs NEXT?

Your Application is Accepted

Once you verify your acceptance, you’ll be 

ready to pay your exam fee:

• Member: $284.00

• Non-Member: $575.00



5

Commit to Your Study Plan
Now is the time to put your study plan into 

action

• Follow your study plan and practice 

• Stay calm and envision your best 

outcome



What To Do in the Event of 

an Eligibility Audit?

If randomly chosen for an audit, you must 

provide the following to confirm your eligibility:

• Copy of Degree

• Verification of Experience signed by 

supervisor

• Certificate or Proof of 35 hours of project 

management training



6 Schedule Your Exam

After you pay, you can schedule your exam. 

Below are some helpful details about exam 

scheduling:

• You can take your exam at a Pearson Vue

Testing Center (recommended) or securely 

online*

• You may attempt the exam up to three times in 

one year if you don’t pass



Renewing your PMP Certification

• The PMP certification is valid for three years 

• It can be renewed or maintained by earning 60 

professional development units

• PDU ‘s defined as hours spent on accepted 

professional development activities—in that time 

frame.



What’s on the PMP exam?

• 180 questions total

• 230 minutes (3 hours 50 minutes) to complete

• Two 10-minute breaks

• A combination of multiple-choice, multiple 

responses, matching, hotspot, and limited fill-in-

the-blank questions



Receive Your Result Immediately





ROLE OF CADD CENTRE

• Structured Curriculum

• Experienced Trainers

• Interactive Learning

• Exam Preparation

• Study Materials

• Flexibility

• Support and Guidance

• Certification Assistance



PMP FINANCIALS

Details IN USD Paid to When

CADD Centre 

PMP Training 

Fees

500 CADD Centre At the time of Enrolment

PMI Registration 10
PMI by Credit/Debit 

Card

After PMP Prep. 

Training

PMI Annual 

Subscription
129

PMI by Credit/Debit 

Card

After PMP Prep. Training

PMP Exam fees 

for PMI Members
284

PMI by Credit/Debit 

Card

When you ready for the  

Exam

Total 973



1. Week 1 – 6: Training 

• A detailed session given to all the participants on PMI, PMP 

Certification & its importance, Exam details, 

• Focus on the content of PMBOK® 7 ECO wise

• Quick test after every lesson , followed by a discussion on 

the Q&A

2. After Week 6

• 2 hrs of Revision 

• 2 hrs mock exam  which will enable us to evaluate where 

does the participant stand in his/her Preparation.

• The participants will be able to see their progress status and 

their confidence level at that time

Training Methodology



3. Training Aids Used

• Case Studies

• Templates

• Group Activities

• PPT Slides

• Mathematical Problems & Exercises

• Surprise Quiz

4. Synergy School Exam 

Portal

• Synergy School Exam Portal – PM BenchMark

• A Username & Password to access more than 3400+ 

Questions will be given with 60 days Validity



5. On-going Support

• The trainer can be contacted anytime during this 

period, over phone / through online, for clarifying 

the doubts

• CADD CentreUGANDA holds the Participant 

throughout the Process of attaining PMP® Credential



Course Deliverables

• World Class Course Materials (prepared by CADD Centre for its customers) 

Approved by PMI®

• PMP Preparatory Notes

• Internationally Recognized Certificate with 40 PDUs (Professional 

Development Units)

PDUs are the part of the eligibility criteria for Project Management  

Credentials

• PMP® ATP Certified Corporate Trainer



How do one pass PMP Exam?

To succeed at this exam and obtain a PMP 

certification, you must:

• Dedicate your time and effort into preparing for the 

exam

• Complete the e-learning course content for PMP 

before appearing in the exam

• Score at least 80% in one out of the 5PMP® full-

length practice tests available online.



RECENT PMP CERTIFIED 
CADD STUDENTS



RECENT PMP CERTIFIED 
CADD STUDENTS



Some Glimpse of Previous Batches

September 2023 Batch- UEDCL



Some Glimpse of Previous Batches

APRIL 2023 Batch July 2023 Batch



Some Glimpse of Previous Batches

AT PMI CONFERENCE with 
Former PASSOUT Students PAU BATCH April 2024



Thank You…

All the Very Best 

To become a 

Successful PMP


